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Across the United States, collaborative approaches have become a common approach to addressing
many land and water management problems. Over the past fifteen years, diverse sets of stakeholders
have come together to identify common goals and objectives and to work on issues ranging from wa-
tershed restoration, nonpoint source pollution control, habitat conservation, and growth manage-
ment. These efforts are now beyond the stage of being innovative or emerging examples to becoming
part of accepted management approaches.

One of the overlooked factors important for collaborative approaches is the ability of a group of
stakeholders to sustain their effort over time, in particular, to sustain their efforts after the initial con-
sensus building phase is complete and the group has shifted to implementation. Whether the effort is
based around a community of volunteers, a network of agencies, or a combination of participants, the
capacity and sustainability of the group has an important influence on group outcomes.

Based on a review of the literature and research of collaborative efforts in Australia, Oregon, and other
parts of the United States, this presentation will review some of the critical factors that appear to be
important for sustaining these groups. These factors are divided into 2 categories: those related to the
collaborative group and those related to their corresponding networks.

For the collaborative group, one factor includes “board” leadership and capacity, such as leadership,
management, and technical skills. While more readily available for collaboratives with agency partici-
pants, this can be a critical weakness for some community-based groups in rural or remote regions.
Second, collaborative stability is important for maintaining the momentum of the group and ensuring
stable relationships with the community and partners. Third, the capacity of the group to gather, as-
semble, store, and analyze data is an important factor in sustaining their role. Finally, it is critical to
have commitment from stakeholders and organizations to maintain the collaborative as a forum for
decision making.

The other category of factors relate to the networks associated with collaboratives. For groups focused
more on the action level, such as community-based collaboratives, their ability to connect into social
networks is critical. For groups focused more on aligning organizational activities, such as agency
partnerships, the ability to develop clear and robust organizational networks is critical.

In reviewing these factors, the presentation will also present criteria for assessing and evaluating these
factors. The goal in developing these criteria is to help participants and funders of collaboratives im-
prove their performance.
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